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€MepOBCKOe aKLoHepHoe 06LLecTBO «A30T»

— (narmaH npou3BOACTBEHHBIX MOLHOCTEI!
1 CTPaTernyeckoro pa3BuTIA rpynnbl KOMNaHWii,
(TpeMUTENbHO Pa3BUBAIOLLEECA U BbICOKOTEXHOMOMYHOE
xummyeckoe npeanpuatuie Kysbacca. Kemeposckuit

«A30T» BXOAWT B UMCTIO BEAYLLNX MPEANPUATI]

XUMUYecKolt oTpacin Poccun, cneumann3mpyeTcs Ha
MpON3BOACTBE a30THbIX YA0OPEHUI 11 aMMIAUHOI CeNINTPbI
CeNbCKOX03ANCTBEHHOTO U MPOMBILLIEHHOTO NPUMEHeHUA.
[TpeanpusATre 3aHMMaeT 2-e MeCTo Mo NPON3BOACTBY
KanposnakTama v 5-e Mecto no Npon3BOACTBY a30THbIX

yno6peHuii B Poccun.

0 neatenbHocTi KAO «A30T» B pamkax CiejoBaHNA
MpUHLANAM YCTOIYMBOTO Pa3BUTUA Mbl beceayem ¢
reHepanbHbIM AupekTopom npeanpuatua ropem besyxom. k.

«A3OT»:

b

CTABU/IbHAS MOAAOEP)KKA
CEJIbCKOro XO3siCTBA

- Y kaxk0oli KoMnaHuu ecme €805 MUccus,
Komopoli compyOHuUKu npudepxusaromcs
8 ceoeli deamenvHocmu. OHA onpedensiem
doszocpoyHoe u cmabusnvbHoe pazsumue
npedonpuamus. Kak ebl Moxeme onpede-
1ums ocHoeHyto muccuto KAO «Azom»?

— KemepoBcKuin «<A30T» — 3TO XMU4yeckoe
npepnpusatne Kysbacca, KoTopoe BMecTe ¢
ApYruMm 3aBofamu rpynrbl KOMnaHuii obec-
neyrBaeT NPOAOBOSbCTBEHHYIO 6e30MacHOCTb
CTpaHbl, a Tak>Ke YA0BNETBOPAET NOTPeOHOCTN
NPOMbILNEHHbIX NPEANPUATAN B BbICOKOKa-
YeCTBEHHOW XMMNYECKON NPoAYyKLNN.

YTtob6bl 06ecneumBaTb POCT YPOXKANHOCTM
CEeNbCKOro X03ANCTBA, Mbl AOMKHbI rapaHTn-
|poBaTb HaAEXHble MOCTaBKM a30THbIX yobpe-
HWI arponpoOMbILLNEHHOMY KoMmnekcy. [na
3TOro Hallle NPOV3BOACTBO JOMKHO paboTaTb
3¢ deKTBHO 1 6ecnepeboriHo, a 3TO BeYET
3a co6011 Lienbli KOMMIEKC MEPOMNPUATII NO
PEKOHCTPYKLMM U MOAEPHM3aLMN OeNCTBY-
IOLLMX LieX0B, @ TaKXe Mo peanvsauumn nHee-
CTVMLMOHHON NPOrpammbl. M B 5TOM Mbl BUAMM
OCHOBHY!I0 3aiauy Hallell iefTeNnbHOCTY: obec-
neunBaTb CTabUIbHYIO NOAAEPKKY CENbCKOro
X03ACTBa U bnarononyune xutenen Kysbacca.

CeropHsa «A30T» ABNAETCA K/OYEBbIM 3Be-
HOM arpoc1cTemMbl: OT NPON3BOACTBA yaoOpe-
HWUI [0 NoNyYeHna N peannsaumm ypoxas. B
2019 rogy Mbl COBMECTHO C OYEPHUM Npea-
npuatnem OO0 «LleHTp nepefoBoro 3em-
nejenva» U NPOnN3BOACTBEHHO-AEMOHCTPa-
umoHHom nnowaakon OO0 «A30T-Arpo»
CO3anM CO6CTBEHHDBIN arpONPOMbILLIEHHBI
Komnnekc. Ero uenb — oTpaboTka nporpeccus-
HbIX TEXHOJIOT I BO3AEeMNblBaHNA BbICOKOMPO-
LOYKTVBHbIX COPTOB Pa3fINYHbIX arpoKybTyp 1
MOWCK peLueHni Ana NonyyYeHna HanBbICLIMX
nokasaresien ypoxamHoCTh.
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DKCNepTbl CENIbCKOroO X03AMCTBA MOMOratoT
bepmepam BHeAPATL TEXHONOMMN UHTEHCUB-
HOro pacTeHNEeBOACTBA, B TOM YMCSIe YMHOrO
NPUMeHEHUA MUHepPanbHbIX yA0OPeHWI, uTo-
6bl NOMyYaTb rapaHTUPOBAHHO BbICOKUE pe-
3ynbTaTbl ypoxanHocTy. C 2021 roga geatenb-
HOCTb 3KCMEePTOB B 06/1aCTN arpOKOHCANTUHTA
W aHaNMTMKK Bbllwna y»ke 3a npepenbl COO,
Ha TeppuToputo [NoBonxbA. Kak ntor — aga
nocnepHux roga «A3ot-Arpo» feMoHCTpupyet
peKkopabl ypoxanHocTu. / B 5ToM, HECOMHeH-
Ho, 6ornbLIan 3acnyra Halero NpeanpuATHS.

- Kakoebl npuopumem-Hvoie HanpasneHus
3Konozuyeckoli cmpameauu KAO «<A3om»?

- Kak v nio6as npombilLieHHas KOMMNaHUs
MUPOBOrO YPOBHSA, Halle npeanpuaTre re-
HepupyeT BbIGPOCHI 1 MOGOYHbIE MPOAYKTbI,
nonagatoLme B oKpy»katoLuyio cpegy. Mbl no-
HUMaeM, YTo Mo Mepe npoLecca MOAEPHN-
3aUun Hawero NpeanpuATUA PacTéT 1 Halla
OTBETCTBEHHOCTb 3a YCTOMUYMBOE pa3BuUTHE
N OXpaHy OKpYyXatloLel cpefibl He TONbKO
B 30He NpucyTcTBusA, HO 1 B Ky3bacce B Le-
NIoM. Mbl MOCTOAHHO Pa3BMBaAEM KoNornye-
ckyto noBecTky B KAO «A30T» 1 3ddeKTnBHO
CTPOVIM CBOW CTPATErUM, yUUTbIBAA MHTEPEeChI
LUIMPOKOTO Kpyra 3auHTePeCcOBaHHbIX CTOPOH.
C2007 roga B KAO «A30T» feCTBYeT 3Konoru-
Yeckas NMonnTrKa, Kotopas pernameHTUpyeT
opraHu3auuio sKonornyeckorn 6esonacHo-
CTW, OXPaHy OKpy»KaloLlel cpeabl, B3aumo-
OencTBre noapasaeneHunin no 3Tum Bonpo-
cam. Kak noaTeepkaeHne sppeKTUBHOCTH
Haluel paboTbl B 3TOM HanpasneHuu: B KAO
«A30T» leICTBYeT CMCTeMA SKOMOrMYecKoro
MEHePKMEHTa, cepTUPMLIMPOBaHHaA Ha CO-
OTBETCTBME TPEHOBAHUAM MeXIYHaPOAHOro
ctangapTa ISO 14001:2015. Tem cambim Mbl

3anABfIAEM, UYTO FOTOBbI K Ananory c obuye-
CTBEHHOCTbIO MO BCEM KJI0UYEBbIM NPUPOJO-
OXpaHHbIM BOMpPOCaMm.

JKkonoruyeckasa nporpamma «A3oTay BKO-
yaeT B ceba KOMMNeKC Mep, KOTopble ABMAT-
€ LOO6POBOIbHBIM CTPEMIEHVEM Npeanpu-
ATUA K YNYULLEHUIO CUTYyaLn B PerMoHe n
3aTparnBaloT caMble pa3Hble HanpaBeHnA:
OT MOCTOSIHHOW PaboTbl Haf COKpaLleHnem
BbIOGPOCOB 1O SKOHOMUM 1 BOCMOJTHEH WA
NpUPoaHbIX pecypcos. 3a nepuog ¢ 2016 no
2021 rog 3aTpaTbl Ha peanu3aunio NPUpPo[o-
OXPaHHbIX MepPONPUATUI COCTaBUAY 3,2 MApa
py6nei. K 2026 rogy KomnaHus nnaHupyeT
CHM3UTb NPOU3BOACTBEHHbIE BbIOPOCHI B BA
pasa.

- Ymo umeHHo 0enaemcs 8 pamkax smolti
cmpameauu?

- CerofHA Ha NPegnNPUATAM YCMEeLHOo ael-
CTBYeT CUCTEMA HeMpepbIBHbIX YNydlleHn
Mo OXpaHe OKpy»KaloLLe cpefbl — 3TO Liesbin
KOMMEeKC MeponpuATIIA, HaNpPaB/ieHHbIX Ha
COKpalLeHue BO3eNCTBMA Ha SKONTOTNYECKY 0
CUTyaLuIo B PErvioHe 3a CYET 6oree SKOHOM-
HOro noTpebneHns NPUPOAHbIX PecypcoB
N yMeHbLUEHNsA BbIGPOCOB 3arpsa3HALNX
BelecTB B aTMochepy. OQHUM 13 BaKHbIX
3TanoB 3TOM Nporpammbl cTan 3anyck B 2021
rofly HOBbIX MPOMN3BOACTB — arperaTos a3oT-
HOW KNCNIOTbl M BOAOPOAA M3 NPUPOJHOro
rasa, TexHONorma NPov3BOACTB KOTOPbIX COOT-
BETCTBYeT CaMblM COBPEMEHHbIM CTaHAapTaM
N XapaKTepu3yeTca BbICOKOW SKONIOMMUYHOCTbIO
1 3G PEKTUBHOCTBIO.

o aHanornm c HOBbIMY YyCTaHOBKaMW Mna-
HUPYeTCA PeKOHCTPYUPOBaTb AeNCTBYOLW e
Liexa, BHepuB COBPEMEHHYIO CENEKTMBHYIO
OYNCTKY B NPON3BOACTBO a30THOW KUCIOTbI.

Ha npou3sBoacTBeHHbIX 06bEKTaX Npeanpu-
ATUA obecneyrBaeTca NoCToAHHOe Habnoge-
HIe 3a COCTOAHKEM aTMOCdEepPHOro Bo3ayxa.
B 2018 rogy KemepoBCKuin «A30T» OOHUM 13
nepBbIX XMMNYECKMX NPOn3BOACTB B Poccun
Hayasn paboTy MO OCHALLEHNIO NCTOYHMKOB Bbl-
6pOCOB aBTOMATUYECKMU CCTEMaMU YUYETa
1 KOHTpons. [JaTumKy 3TON cuCTeMbl OTCre-
»KMBAOT KOHLEHTPaLUIo BelecTB B MecTax
BblIOpOCa 1 OMEPATNBHO PearnpyioT Ha nobble
N3MEHEHVA 1 OTKIIOHEHMsA OT HOPMbI. [laHHble
nepenatoTCcs B OpraHbl MECTHOIO CamoyrpaB-
JIEHUA B peXMNMe peasibHOro BpeMeHu.

B pamkax akonorunuyeckon nporpammol KAO
«A30T» paboTaeT HaJl KPYMHOWN PEKOHCTPYK-
Lien OYNCTHBIX COOPYXKEHWI, a TakXKe BedET
paboTy MO CHUXKEHWIO NAapHMKOBOTO 3bdeKTa
OT fgeATeslbHOCTU. BaXkHbIM MeponpuaTuem
3TOro rofa CTano BHelpeHNe CUCTEMbI SHep-
reTMyeckoro MmeHeXMeHTa Ha OCHOBE MeX-
AyHapogHoro ctaHgapTa ISO 50001:2018 B
peatenbHocTb KAO «A30T». Mbl nnaHnpyem
CHU3UTb 3HepronoTpebneHne Ha 12% B Teue-
HVie NATU NeT.

Momurmo 3Toro, 3Konormyeckas nporpavMma
«A30Ta» BKJIloUaeT B cebs Lienblil KOMMIeKC
Mep, KOTOpble BOCMPUHUMATCA PYKO-
BOZCTBOM U TPYLOBbIM KONNIEKTVBOM KakK CO-
UManbHas OTBETCTBEHHOCTb: OT BOCMOMHEHUSA
6uonornyeckmx pecypcos Tomu o opraHu-
30BaHHOro cbopa BTOPCbIPbS.

- MpuHnyunel ESG exknoyarom e cebsa He
mosbKo 3abomy 06 3Kos102uu, Ho u 6epex-
HOe omHoweHue K compyoHUKAM, 03MOX-
HOCMb UX NPOGhecCUOHA/IbHO20 pa3sumusl.
Kak komnaHus peanusyem smy nogsecmky?

- Ha kemepoBckom «A30Te» CerofHs pabo-
TaeT 6onee 5,5 TbiC. Yenosek 330 npodeccui.
ExxerofHo B xofe TpaHcpopmaumm paboumx
MPOLIeCCOB Ha NPeANpPUATA NMOABAAITCA HO-
Bble pabourie mecTa, TpebyloLme cOOTBET-
CTBYIOLLErO YPOBHSA KOMMETEHUU. «<A30T»
3aMHTEPECOBaAH B TOM, YTOObI NMPKMB/eKaThb Ta-
NaHTbl Ha NPOJOIKUTENbHBI CPOK, MOITOMY
NpeanpuAT/e MOMOraeT KaXaomy paboTHUKY
pPacKpbITb CBOW NPOPEeCCUOHaNbHbIV NOTEH-
Luan v BbICTPOUTb KapbepHbI TPEK.
Hawwa 3agayva - cbopmmpoBaTb KOMaHay
TaNaHT/IMBbLIX 1 BOBNEYEHHbIX Npodec-
CroHanoB. BzavmopencTame ¢ noTeHUn-
aNbHbIMM COTPYAHMKAMUN HaYMHAETCsA
C yuebHbIX 3aBefleHNIA: Mbl NPOBOANM
npodopueHTaLMoHHbIE SKCKYPCUU
NS WKONMbHMKOB B paMKax pa3BuTua
MPOMBbILLIEHHOTO TYPU3Ma, Pa3BMBaeM
nporpaMmbl fyanbHOro o6pasoBaHus
CO CTyfeHTaMK, OKa3blBaeM rPaHTOBYIO
noaaepxKy MONOAEXN.

Ocoboe BHMMaHMe Mbl yaensaem
afjanTauumn HOBNYKOB U GOpPMUMpPOBa-
HIII0 KOPMOPATVUBHON KyNbTYpbl. <A30T»
co3aéT HeobxoanMble yCIoBUA Ans
TOro, YTO6bl HOBbIE USIeHbl KOMaHZbI
C nepBbIX AHelN paboTbl YyBCTBOBANY
ceba yBepeHHO 1 komdopTHO. MpoLecc
ajanTauum 1 HacTaBHUYeCTBa nepe-
X0oAUT B 0OyyeHue no oba3atenbHbIM

nporpammam nm6o obyueHne Ha npodeccuio.
A y>Ke nocsie 3TOro COTPYAHUK NoJlyYaeT BO3-
MO>XHOCTb BbINOMHUTb VHAUBMAYaNbHbINA NiaH
pa3BUTKA U NMONacTb B KaAPOBbI/ pe3eps.

[lna sToro y npegnpuaTus ectb COGCTBEH-
Hbll/i LeHTp 0byuyeHnA Kagpos., nepen Ko-
TOPbIM CErOAHA CTOUT Lefb — cTaTb B 2023
rofly KOpnopaTMBHbIM YHVBEPCUTETOM ANA
npeanpuATUIA rPynnbl KOMNAHUN «A30T».
LleHTp obyyeHusa kagpoB «A30Ta» OKa3blBa-
€T WMPOKMI CNeKTP 06pa3oBaTesnbHbIX YCIyr
Mo pasHbIM HanpaB/ieHVAM NpodeccmoHanb-
HOW AeATeNbHOCTY 1 B Pa3Hbix dopmaTax: oT
ONCTAaHLUMOHHbBIX KYPCOB Y TPEHUHIOB [0
opraHm3auuy yyacTvsa Hawmx paboTHNKOB
B pernmoHanbHbix 1 defepanbHbIX Nporpam-
Max obyyeHus.

Mbl 6epeXXHO OTHOCUMCSA K 3HAaHWUAM CO-
TPYOHUKOB 1 CNOCOBCTBYEM TOMY, UTOObI
OHV B MOJIHOW Mepe NPVMEHANN UX Ha pabo-
yem MecTe 1 NMOCTENEHHO MOJyYanu HOBble
KOMMeTeHLUW, KOTOpble MO3BOMAT M JOCTUYb
KaKoli-TO BEPLUWHbI Ha onpefenéHHOM dTarne
BpemeHU. IMeHHO B 3TOM 1 eCTb Halla Lenb —
czenaTb COTPYAHMKOB 6onee 3GPeKTNBHbIMY,
6onee pe3ynbTaTUBHBIMY, YTOObI OHY MOMO-
ranu npegnpuATAIo NpoLBeTaTb 1 JOCTUrATb
CBOMX Lenen.

- Ce200HA 00HUM U3 hoKasameneli npu-
8epXKeHHoCMu KoMnaHuu npuHyunam pa-
YUOHANIbHO20 pecypconompe6bieHuUA A6-
isemcs eHedOpeHue cucmemMbl Gepexx1ueo2o
npouseodcmea. Kak «<Azom» pabomaem e
3mom HanpaseneHuu?

— Mbl y>ke He nepBbIl rof Beém paboty
¢ ®epepanbHbIM LLEHTPOM KOMMETEHUUN B
pamkax HaunpoekTa «[1porn3BoanTeNbHOCTb
Tpyaa». Ha npumepe uexa kapbamuga n
Npon3BOACTBa Kanposiaktama Mbl 4O6UBa-
eMcA noka3saTerneil, KoTopble obecneyaT pocTt
NPOU3BOANTENIbHOCTM TPyAa Kak MUHUMYM
Ha 10% kaxnabini rog. Camu no cebe 3T no-
KasaTenu BaXHbl Kak UTOrOBbIN pe3ysnbTar,
HO camMoe rf1aBHOe, YTO Mbl TPAHCIMpyem be-
peXKHOe OTHOLLEHUE K YeNOBeUYeCKM pecyp-
cam. Mbl 0byuaem ntofeit, [aém BO3MOXKHOCTb

NpuobpeTaTb HaBbIKK, KOTOPbIE MOBBILIAKT UX
ypOBeHb KBanvdrKaLmm, pa3B1BatoT B3avmo-
OTHOLLEHMSA Ha MecTax pabouux, MacTepoB,
pyKOBOAUTENE LIEXOB 1 CO3AA0T KOHCTPYK-
TUBHYI0 OOCTAaHOBKY B3aMMOAENCTBUSA, NO3-
BONAOLLYIO CJIbllLATh MHALMATYBbI U AaBaTb
1M BO3MOXHOCTb OblTb peasin30BaHHbIMU.

Bornee TbicAYM COTPYAHUKOB NpOLLNO 06y-
YyeHue C NCMNOoJNIb30BaHMEM UHCTPYMEHTOB
6epexnBoro NPou3BoACTBa: 3T0 55, Npouns-
BOJCTBEHHbI aHann3, KapTUPOBaHME, CTaH-
JapTU3npoBaHHana paboTa, AeKkomno3nuus
Lenel, aBTOHOMHOe obcnyxusaHue TPM u
ap. Kpome Toro, Ha npeanpuAaTumn 6binn
NoAroToBNIeHbl TPU BHYTPEHHUX TpeHepa,
CNOCOGHbIX TPAHCIMPOBaTb U NPOBOAUTH
KackagHoe obyueHmne cpean paboTHMKOB. B
XOfie COBMECTHOW paboTbl cneyunannctos OLIK
1 KAO «A30T» 6b11 cpopmMrpoBaH noptoenb
MPOEKTOB Ha ClieaytoLLye ABa rofa nporpam-
Mbl B MacluTabax BCero npeanpuaTus, Lenb
KOTOPbIX — MOCTOSIHHBIN POCT 3GPEKTUBHOCTM
paboTbl NpeanpuaTUs.

- Kak npednpusmue 3a6omumcs o 6nazo-
nosy4uu compyoHukoa? Kakue coyuanbHoie
npozpammel umeromca Ha «<Azome»?

- B KAO «A30T» feiCTBYIOT pasimyHble
Nporpammbl, HanpaBaeHHbIE Ha COLUANbHYO
noaaepKKy Hawmnx paboTHUKOB U ApYrux
3aNHTEPECOBAHHbIX CTOPOH. 06K 06BEM
coumanbHbIX UHBECTULIMIA COCTABAET OKOJIO
600 M5iH py6nelt B roa. Ha npennpusatiun gei-
CTBYET KONNEKTUBHbIV OFOBOP, B KOTOPOM B
TOM YKcIie 3aKpensieHbl COLMasbHble NIbroTbl
W rapaHTnK, BKNYaLye 1 MeguumnHckoe
06CnyXunBaHMe, 1 CAHAaTOPHO-KYpPOPTHOEe
03[0pOBJIeHNEe, N KOMMEHcaUMio 3aTpaT Ha
nrTaHve, 1 NOALEPXKKY TeX, KTO BblMiauvBaeT
UMNOTEKY.

KnioueBbiM HanpaBneHviem B Hallel paboTte
ABNATCA NPOABUMXKEHME CNOPTA U MOTVBaLVsA
K 300pOBOMY 06pa3y »*m3Hu. Ha 6a3e LeHTpa
006yyeHus Kagpos KAO «A30T» GyHKLMOHMpPYeT
CnopTKny6 ANA COTPYAHVKOB, A OpraHn3a-
LIIK 3arOpOLHOro OTAbIXa PAOOTHUKOB 1 3aHA-
TUIN CNOPTOM eCTb COOCTBEHHAA 6a3a oTabIxa
«bepé30B0o», 3aropofHbIN KOHHbIN
Kny6 v neiiHTO60NbHaA NnowaaKa.
CnopTyBHbIN Ky6 exerofgHo nposo-
[UT CnapTaKuagbl, OpraHu3yeT 3Tanbl
cfaum HopmaTtrBoB [TO, a Takxe npo-
BOAWT CMOPTMBHBIE KOPTOPAT/BHbIE
npa3sgHuKK. Kak pesynbrtaT — Tpu roga
noapsaz cbopHas KoMaHaa «A30Ta» B
copeBHoBaHusX no MO cpeau TpyQo-
BbIX KONNeKTNBOB Ky3bacca 3aHumaeT
1-e mecTo. A no Poccun B 2022 rogy
Mbl 3aHANN 7-& MecTo.

Mbl no3mumnoHmpyem cebs Kak
coumanbHO OTBETCTBEHHOE npef-
npuATne, Co3aatolLee ycnoBus ans
KOMbOPTHOW KN3HEAEATENBHOCTY,
a TaKxe peLLeHns nobbix BONPOCOB
[NA BCEX UNIEHOB HALLEro KOMeKTur-
Ba: OT MOJIOAOrO creumnanncTa o
BeTepaHa, C Kakow 6bl cuTyaumein
OHVI HY CTOJTKHYNIUCb B CBOEI XKN3HU.
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AZLOT:
STABLE SUPPORT FOR AGRICULTURE

- Every company has its own mission
which the employees adhere to in their
activity. It defines long-term and stable
development of the enterprise. How can you
define the main mission of Azot?

- Kemerovo Azot is a chemical enterprise
of Kuzbass, together with other plants of
the group of companies that provides food
security of the country, as well as meets the
needs of industrial enterprises in high-quality
chemical products.

In order to ensure the growth of agricultural
yields, we must guarantee a reliable supply
of nitrogen fertilizers to the agro-industrial
complex. To do this our production must
operate effectively and uninterruptedly, and
this entails a whole range of measures for the
reconstruction and modernization of existing
shops, as well as the implementation of the
investment program. And in this we see the
main tasks of our activity: to provide stable
support for agriculture and the well-being of
the residents of Kuzbass.

Today, Azot is a key section of the
agricultural system - from fertilizer
production to the receipt and sale of crops. In
2019, together with our subsidiary Center for
Advanced Farming LLC and the production
and demonstration site of Azot-Agro LLC,
we created our own agro-industrial complex.
Its goal is to develop advanced cultivation
technologies for high-yield varieties of various
crops and to find solutions for obtaining the
highest yields.

Agricultural experts help farmers to
implement intensive crop production
technologies, including the smart use
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of mineral fertilizers, in order to obtain
guaranteed high yield results. Since 2021
the activity of the experts in the sphere of
agro-consulting and analytics has extended
outside of the Siberian Federal District to the
Povolzhye territory. As a result, for the last
two years Azot-Agro has been showing record
yields. And this is undoubtedly a great merit
of our enterprise.

- What are the priorities of the
environmental strategy of Azot?

- Like any world-class industrial company,
our enterprise generates emissions and
by-products that enter the environment.
We understand that as we modernize our
enterprise, our responsibility for sustainable
development and environmental protection
grows, not only in the area where we operate,
but in Kuzbass as a whole. We constantly
develop the environmental agenda at Azot
and effectively build our strategies taking
into account the interests of a wide range
of stakeholders. Since 2007 Environmental
Policy is in force at Azot, which regulates
organization of ecological safety,
environmental protection and interaction
between subdivisions on these issues. As
evidence of our effective work in this area,
Azot operates an environmental management
system certified for compliance with ISO
14001:2015. Thus, we declare that we are
ready for a dialogue with the public on all
key environmental issues.

Azot’s environmental program includes a set
of measures that are the company’s voluntary
efforts to improve the situation in the region

emerovo Azot Joint-Stock

Company is the flagship of
production capacity and strategic
development of the group of companies,
a rapidly developing and high-tech
chemical enterprise in the Kuzbass.
Kemerovo Azot is one of the leading
companies in the Russian chemical
industry, specializing in the production
of nitrogen fertilizers and ammonium
nitrate for agricultural and industrial
applications. The company is the second
largest producer of caprolactam and
the fifth largest producer of nitrogen
fertilizers in Russia.
We are talking to Igor Bezukh, the
general director of the enterprise,
about the activity of Azot within the
framework of following the principles of
sustainable development.

and covers a variety of areas — from continuous
work on reducing emissions to saving and
replenishing natural resources. Between
2016 and 2021, the cost of implementing
environmental measures totaled 3.2 billion
rubles. By 2026, the company plans to halve
its production emissions.

- What exactly is being done as part of
this Strategy?

- Today the company successfully operates
a system of continuous improvements in
environmental protection — a whole set of
measures aimed at reducing the impact on
the environmental situation in the region
through more economical consumption
of natural resources and reduction of
atmospheric emissions of pollutants. One of
the important stages of this program was the
launch in 2021 of new production facilities —
nitric acid and hydrogen units from natural
gas, whose production technology meets the
latest standards and is characterized by high
environmental friendliness and efficiency.

Similarly to the new units it is planned to
reconstruct the existing shops by introducing
modern selective purification in the
production of nitric acid.

At the production facilities of the company
continuous monitoring of atmospheric air is
provided. In 2018 Kemerovo Azot was one
of the first chemical plants in Russia that
started to equip the sources of emissions
with automatic systems of metering and
control. The sensors of this system monitor
the concentration of substances in the places
of emission and promptly respond to any

changes and deviations from the standard.
The data is transmitted to local authorities in
real time.

As part of the environmental program, Azot
is working on a major reconstruction of its
treatment facilities and is also working to
reduce the greenhouse effect of its operations.
An important event this year was the
introduction of an energy management system
on the basis of the international standard ISO
50001:2018 in the activity of Azot. We plan to
reduce energy consumption by 12% within
5 years.

Besides, the environmental program of
Azot includes a whole range of measures
that are perceived by the management and
labor collective as a social responsibility: from
replenishment of biological resources of Tomi
to organized collection of recyclable materials.

- ESG principles include not only care for
the environment, but also a careful attitude
to employees and opportunities for their
professional development. How does the
company implement this agenda?

- Today more than 5.5 thousand people in
330 professions work at Kemerovo Azot, and
new jobs that require the appropriate level of
competence appear at the enterprise every year
in the course of transforming work processes.
Azot is interested in attracting talent for a long
term, that is why the enterprise helps each
employee to discover his/her professional
potential and build his/her career track.
Our task is to form a team of talented and
engaged professionals. Interaction with
potential employees begins with educational
institutions: we hold career guidance tours
for schoolchildren as part of industrial
tourism development, develop dual education
programs with students, and provide grant
support for young people.

We pay special attention to the adaptation of
newcomers and the formation of a corporate
culture. Azot creates the necessary conditions
for new team members to feel confident and
comfortable from their first days on the job. The
process of adaptation and mentoring turns into

training according to mandatory programs or
training for a profession. And already after that
the employee gets an opportunity to fulfill an
individual development plan and get into the
personnel reserve.

For this purpose the enterprise has its
own Personnel Training Center which now
has a goal to become a corporate university
for Azot Group companies in 2023. Azot’s
personnel training center provides a wide
range of educational services in different
areas of professional activity and in different
formats: from distance courses and training
to the organization of our employees”
participation in regional and federal training
programs.

We cherish our employees” knowledge
and encourage them to fully apply it in
their workplace and gradually acquire new
competencies that will allow them to reach
a certain peak at a certain point in time. And
that is exactly our goal - to make employees
more efficient, more effective, so that they help
the company thrive and achieve its goals.

- Today one of the indicators of the
company’s commitment to the principles
of rational resource consumption is the
implementation of a lean production system.
How does Azot work in this direction?

- We have been working with the Federal
Center of Competences for a number
of years as part of the “Labor
Productivity” national project. Using
the examples of the urea shop and
caprolactam production we achieve
indicators that will ensure growth
of labor productivity by at least
10% every year. These indicators
themselves are important as a final
result, but the most important thing
is that we transmit a careful attitude
to human resources. We train
people, give them opportunities to
acquire skills that raise their skill
levels, develop relationships in the
workplace with workers, foremen,
supervisors and shops, and create
a constructive environment for
interaction, allowing initiatives to be
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heard and allowing them to be implemented.

More than a thousand employees have
been trained using lean production tools: 58,
production analysis, mapping, standardized
work, goal decomposition, autonomous
Total Productive Maintenance (TPM),
etc. In addition, the company trained 3
internal trainers capable of broadcasting
and conducting cascade training among
employees. The Federal Competence Center
and Azot specialists worked together to build
a portfolio of projects for the next two years
of the enterprise-wide program, with the
goal of continually improving the enterprise’s
performance.

- How does the enterprise take care of
the well-being of its employees? What social
programs are available at Azot?

- At Azot there are various programs
aimed at social support of our employees and
other stakeholders. The total volume of social
investments is about 600 million rubles a year.
The enterprise has a Collective Agreement
in which, among other things, social benefits
and guarantees are stipulated, which include
medical care, health resort treatment,
compensation of catering costs and support
for those who pay the mortgage.

A key area of our work is to promote
sports and motivate healthy lifestyles. There
is a sports club for employees on the basis
of the Personnel Training Center of Azot,
our own recreation center “Beryozovo”,
a country horse club and a paintball field for
employees to organize recreation and sports
activities in the countryside. The sports club
holds annual field days, organizes stages
of GTO tests and holds corporate sports
festivals. As a result, three years in a row
Azot’s team took first place in the GTO
competitions among labor collectives in
Kuzbass. And in Russia we ranked 7th,
according to information for 2022.

We position ourselves as a socially
responsible enterprise that creates conditions
for comfortable living and solving any issues
for all members of our team - from a young
specialist to a veteran, no matter what
situation they face in their lives.
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